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2021

World GDP growth 3.3 3.1 2.5 -3.3 5.6

United States 2.4 2.9 2.3 -2.7 3.3

Latin America 1.0 1.0 0.1 -4.1 3.7

Brazil 1.3 1.3 1.1 -5.0 5.5

United Kingdom 1.8 1.3 1.4 -8.2 8.7

Eurozone members 2.7 1.9 1.2 -9.3 9.3

Germany 2.8 1.5 0.6 -8.9 8.7

France 2.4 1.7 1.3 -8.9 9.6

Italy 1.7 0.7 0.3 -11.4 11.0

Spain 2.9 2.4 2.0 -11.0 10.0

Russia 1.6 2.3 1.3 -2.5 5.2

Turkey 7.5 2.8 0.9 -3.3 7.6

Asia-Pacific 5.2 4.7 4.3 -0.6 6.5

China 6.9 6.7 6.1 1.8 8.5

Japan 2.2 0.3 0.7 -5.7 2.2

India 7.3 6.2 5.0 1.1 7.5

Middle East 1.2 1.1 0.6 -4.5 2.4

Saudi Arabia -0.7 2.4 0.2 -2.0 2.0

Africa 3.1 2.7 1.9 -1.6 3.6

South Africa 1.4 0.8 0.3 -5.3 4.5

* Weights in global GDP at market price, 2019

NB: fiscal year for India

2017 2018 2019 2020



Sources: ITC, Allianz Research  
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•Expand healthcare capacity 
(treatment, testing, monitoring)

•Fiscal / monetary safety nets to 
reduce downside risks & cushion 
economic blow 

Stage 1: Full 
lockdowns to 

'flatten the curve'

•Mass testing, tracking & isolation 
of new cases

•Ongoing targeted confinement 
measures incl. border 
restrictions & event bans

•Policy to focus on boosting 
economic recovery prospects

Stage 2: Gradual 
opening of national 

economies
•Bans on large events & border 
restrictions to be eased as 
pandemics around the globe end

•Ongoing fiscal & monetary policy 
support aimed at providing  
tailwind to rebound

Stage 3: Global 
economy getting 

back on track

•Global rollout allows for return to  
normalcy without border 
restrictions, testing  & bans on 
large events

•Policy support can be gradually 
withdrawn

Stage 4: Habemus 
vaccine!

You are here!

Fresh virus outbreak –

back to stage 1

Sources: Allianz Research  



1. Readiness, from a health 

sector and virus spread 
perspective. This includes the 
virus spread momentum, 

medical capacity, testing 
capacity, the use of technology 

tracing early on. 

2. Economic vulnerability to 

prolonged confinement: GDP 
and employment structure 
(services, industry…), growth 

momentum, % of tourism in 
GDP, reliance on foreign labor, 

density of population in cities, 
political pressure, informality

1. Length and timeline of 

deconfinement

2. Geographic segmentation 

(intra/interregional mobility)

3. Restrictions on movements 

(borders, trade, gatherings and 
demographic segmentation)

4. Sector segmentation: which 
shops open, industries restart, 

schools open 

5. Health response: health 

protocols in the private and 
public sector, testing strategy

1. Shape of the recovery: U-

shape, L-shape, jump function 
(S-shaped) 

2. Time to reach pre-crisis 
activity level and/or pre-crisis 
pace of growth

3. Workforce impact: 

unemployment increase, labor 
shortages in specific sectors

4. Inflation impact, especially in 
specific sectors

5. “Paused” sectors vs. 
structurally damaged ones 

(insolvencies)

Initial conditions
Deconfinement 

strategy

Impacts on the 

economy 

Sources: IAllianz Research  
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Source: Allianz Research 

Impact on GDP 

growth (in pp)

Expected fiscal relief in 

the second phase

Expected recovery 

fiscal stimulus package

(% of GDP) 2020 2021 2020 2021 (% of GDP) (% of GDP)

Germany 123 3.6% 1.3 -7.0 -3.0 72 68 2.0% 2.0%

France 110 4.7% 1.9 -11.0 -8.0 118 116 0.5% 2.0%

Italy 25 1.4% 0.7 -13.6 -3.7 169 156 1.0% 1.0%

Spain 23 1.8% 0.5 -7.8 -4.5 116 110 1.0% 1.5%

UK 65 2.9% 1.2 -7.4 -4.8 93 96 1.5% 2.0%

US 2300 10.8% 2.2 -12.0 -10.0 90 96 10.0%

Fiscal deficit Public debt
Fiscal relief announced (local 

currency)
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1 Unlimited purchases of Treasury and mortgage-backed securities – they had previously been limited to USD500bn and USD200bn respectively; Provision of USD300bn more in 

new financing to employers, consumers and businesses via a new program to be defined and capitalized by the U.S. Treasury, with USD30bn coming from the ESF (Exchange 

Stabilization Fund); Creation of two new facilities to support credit to large employers: the PMCCF (Primary Market Corporate Credit Facility), for new bond and loan issuance, 

and the SMCCF (Secondary Market Corporate Credit) to provide liquidity. Only investment grade companies will be eligible. They will be able to benefit from a four-year 

financing bridge; Resurrection of the TALF (Term Asset-Backed Securities Loan Facility) to encourage the issuance of ABS (Asset-Backed Securities) backed by student loans, 

auto loans, credit card loans and loans guaranteed by the Small Business Administration; Municipal bonds with variable rates and banks’ certificates of deposit to eligible for 

the MMLF (Money Market Mutual Fund Liquidity Facility); Extension the securities being targeted by CPFF (Commercial Paper Funding Facility);  Creation of a Main Street 

Business Lending Program to support lending to small and medium-sized businesses representing USS 2,3 trillion. It will offer loans on business with up to 10,000 employees 

and revenues of $2.5 billion. The total amount available will be $600 billion. It also included $500 billion in loans directly to states and municipalities (not just buying their 

bonds). It also expanded recently created lending programs by $850 billion  



2 Compared to the new debt to be issued in the coming months by Eurozone governments – and in particular by Italy, where we expect the debt burden to rise close to 170% 

of GDP this year – the ECB’s EUR750bn Pandemic Emergency Purchase Program is starting to look decidedly less mighty. The four largest economies alone – Germany, France, 

Italy and Spain – look set to issue about EUR1trillion in long-term debt in 2020. Smaller policy tweaks such as reinvesting PEPP purchases or accepting junk-rated bonds as 

collateral are likely but will certainly prove insufficient on their own in this context.  



Source: Allianz Research 

Households

Businesses

Public sector

Financial sector

Households

Businesses

Financial sector

Fiscal policy 

Whatever it takes, or the Lifeline stimulus : generalized (supply and demand) and 

unconditional liquidity support
Targeted incentive-based stimulus: conditional and more parcimonial, targeting solvency

Stimulus focused on economic structure: supply-chain and trade or tourism stimulus

Long-term investment stimulus: phasing out short-term stimulus, preparing for the future

Monetary policy 

Cutting import tariffs to alleviate pressure on importing companies, amid already strained supply chains

Bilateral and multilateral debt write-offs for emerging and developing countries 

Green stimulus: carbon price, carbon tax, green car scrap page scheme

Investment plans: in public health (Boost support to WHO), research and development, supporting 

investment in digital transformation of companies, infrastructure projects

Identifying and protecting strategic sectors/industries: for instance, re-stocking of key medical supplies and 

protective equipments, investing in local production capacity 

Investment incentives: accelerate amortization of capital, reduction national production taxes

Introduction of a stability mechanism for over-indebted municipalities to prevent them from becoming a 

bottleneck in the transmission of stimulus (investment projects, social benefits) => important for federal 

countries

Debt write-offs; bail-in/out, recapitalization or nationalization

Easing of mortgage and consumer credit conditions (China, 2016)

Liquidity provision for financial intermediaries: via lower rates and looser collateral requirements (ECB)

Targeted lending for specific industries and company types (private sector, SMEs), structural reforms to 

improve efficiency of monetary policy transmission (China)

Re-align financial regulation in a new framework (Basel V) 

Improving redistribution policies addressing inequalities

For people having lost low-paid jobs that may not be recovered, a permanent minimum income benefit 

might be needed

Active labor policies to incentivize employment post-crisis

Vouchers to target specific sectors and support directly consumption: cultural and food vouchers for 

instance

Consumption tax cuts (stage 3)

Salary increases for essential workers (health, retail, transport)

Easing of purchase rules in the housing sector (China in 2016, not in the radar for this round of stimulus at 

the moment)

Gradual slowdown in net asset purchase pace 

Re-calibration of reinvestment policies

Unwinding of central bank balance sheets (longer horizon: 2022-2023 for the Fed, ECB even later)

Low rates and banking sector liquidity operations indirectly support lending to the private sector.

Indirect help to households via purchase of government bonds and mortgage backed 

securities, purchases of Asset-Backed Securities backed by student loans, auto loans, credit 

card loans (Fed)

Purchase of corporate bonds, commercial paper 

Direct credit provisions by central bank, purchase of securities issued by fallen angels (in 

terms of rating) (Fed)                          

Low rates and banking sector liquidity operations indirectly support lending to the private 

sector.

Stage 1: national lockdowns

(Peak of the sanitary crisis, Q1-Q2 2020, insufficent testing capacities for many 

countries)

Stage 2: national deconfinement

Post peak of the sanitary crisis, reproduction rate below 1, Q2-Q3 2020, building up on 

testing capacities, and contact tracing where available

Stage 3: international opening and Stage 4: return to normal

From Q3-Q4 2020 for stage 3, Q1-Q2 2021 for stage 4, full testing capacity followed by 

vaccine made available

Purchase of sovereign bonds (Fed, ECB, BoJ, …)

Ensuring favorable refinancing conditions for sovereigns via puchases of sovereign assets: 

implicit yield curve tageting)

Purchase of sovereign bonds (Fed, ECB, BoJ, …)

Ensuring favorable refinancing conditions for sovereigns (via puchases of sovereign assets: implicit 

yield curve tageting)

Limit some financial transactions (shorting equity markets) or the use of state funds to 

companies for share buybacks 

State guarantee mechanism for new liquidity loans granted by credit institutions

Use or create state funds (high quality issuers leveraging on top rating) for debt-equity-swap schemes 

or alternative financing (mezzanine, convertible bonds) for companies, rescue fund for over-indebted 

regional governments and municipalities (avoid bottleneck in channeling money to households and 

companies)

Coordination with credit insurers and re-insurers, further supporting banks distributing loans to SMEs 

(purchase of loans)

Measures focused on financial sector: bail-in/out, recapitalization or nationalization

Liquidity provision for financial intermediaries: via lower rates and looser collateral requirements (ECB)

Equity injections (BoJ)

Larger central bank swap lines with EM central banks (Fed, PBoC)

Continue encouraging SME lending (see stage 1) notably through lower reserve requirements

Continuation of lifeline stimulus for still impacted/strategic sectors: could be credit lines providing 

liquidity support to tourism sector delayed tax collection for the tourism + transportation, cancellation 

of employer's social contributions. Direct subsidies based on past sales (tax based)

Trade finance, liquidity provisions for exports ; Cutting import tariffs on covid-19 related products

Continue simplification / temporarily suspend the application of some standards/regulation: access to 

support from government, insolvency prodcedure

Gradual overturn of exceptional temporary unemployment conditions while disicentivizing layoffs

Equity participation: Temporary stakes/increases in state-ownership for some firms facing exceptional 

difficulties

Relaunch trade and distribution activities because there will be no massive restart of the industrial 

sector without outlets. Extension of opening hours in food and other stores to avoid crowds

Purchase of commercial paper and bonds

Direct credit provisions by central bank, purchase of securities issued by fallen angels 

Low rates and banking sector liquidity operations indirectly support lending to the private sector.

Indirect help to households through unemployment benefits via purchase of municipal bonds (Fed)

Expand scope of social benefits and extend right for the duration of the crisis: unemployment 

insurance extended to gig workers, more flexible temporary unemployment (compensation of 

furloughed employees), increased and extended sick leave reimbursements,

Complement welfare state or substitute for lack thereof with cash transfers to the most 

vulnerable 

Suspension of mortgage payments, student loans

Tax or social security contributions deferrals

Bonuses for healthcare personnel

Targeted programs for informal economy workers: vouchers and cash transfers

Wage supplementation: compensation of furloughed employees

Cost compensation: 

- Postponement of taxes on companies and self-employed

- Cancellation of late fees for State and local authorities procurement contracts

- Postpone water, gas or electricity bills and rents during lockdowns

- Cancel rents for companies and grant tax credits to landlords at the end of the fiscal year

Equity participation: Temporary stakes/increases in state-ownership for some firms facing 

exceptional difficulties

Cash transfer: Direct cash advances for companies not eligible for state guaranteed loans

Enhanced means to tackle emergency: Rapid disbursement of funds through digital financial 

platforms (e.g. for emergency loans)

Joint actions between national and regional authorities to manage the crisis: with help of 

regional public banks

Liquidity provision for financial intermediaries: via lower rates and looser collateral 

requirements (ECB) 

Encouraging bank lending through lower reserve requirements on bank lending to households 

and SMEs; deregulation of lending to SMEs, and temporary easing of solvency rules, bank 

provisioning needs and of bank loan classification rules 

Actions to preserve market liquidity

Larger central bank swap lines with EM central banks (Fed, PBoC)

Continuation of compensation of furloughed employees / other safety net

Cash transfers to reboot consumption for the more vulnerable 

Unlocking benefits or pensions in advance to frontload consumption 

Easing of special sales restrictions
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